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WILPF’S THEORY OF CHANGE
2017 - 2019

VISION
A world free from violence and armed conflict with justice and equality for all
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OUR JOURNEY:                                                         
INTRODUCTION

The Women’s International League for Peace and Freedom (WILPF) 
International Strategy guides the continued journey for the next three year 
period. The Strategy has emerged from participatory processes, most 
notably, collective work around the 100th anniversary of WILPF (April 
2015), an organisational evaluation (June-September 2016) and a strategic 
planning process (June-October 2016). WILPF’s mission, principles, 
manifesto, international programme and unique hybrid organisational 
structure direct the Strategy. 

WILPF’s strength comes from our 101 years of experience, geographic 
spread and local knowledge and access. We have unique capacity and 
expertise in dealing with complex policy areas at different local and global 
levels. The WILPF structure is outlined in Who we are: Overview of the 
WILPF Community, Section 2. 

The Strategy analyses the current context in Section 3. The world is facing 
serious and challenging global threats of increased inequality, militarisation, 
injustice and polarisation. Root causes of conflict and injustice are neither 
analysed nor addressed in a comprehensive way and civilians are paying 
the highest price. “Women” have been added to the policy mix but there 
is a chronic lack of any robust transformative approach.  The sources of 
patriarchal marginalisation of women are both local and global. Additionally, 
the causes of militarised violence and insecurity endangering and damaging 
women’s lives are myriad.  Power relations, gender, peace and security as 
ways to change the lives of communities affected by conflict continue to go 
unaddressed. 

Based on our analysis of the current context, WILPF’s strengths, and using 
Theory of Change as a methodology for critical thinking and strategic 
planning, WILPF sets out the direction, paths and outcomes for 2017-2019 
in Sections 4 and 5. 

The overall change is to advance feminist peace for equality, justice, and 
demilitarised security by way of two interlinked paths: by addressing 
the root causes of violence with a feminist lens and by mobilising for 
nonviolent action. This is WILPF’s Theory of Change for 2017-2019. Six 
strategic outcomes contribute to the interlinked paths. Areas of action are 
linked to the outcomes.  
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Advancing feminist peace requires both acting differently and thinking 
differently about peace, security, economic and social justice and 
environmental sustainability. Thinking differently requires challenging 
the status quo. WILPF aims to do this by addressing the root causes 
of violence with a feminist lens. WILPF focuses on integrating a gender 
analysis of power and questioning systems and practices that deepen 
traditional gendered roles facilitating conflict and militarised security. 
This means challenging and analysing the causes and consequences of 
patriarchy, militarisation, and neoliberalism as the dominant order and 
providing feminist alternatives for peace. WILPF’s focus is on supporting 
the transformation of gendered power (outcome 1); stigmatising war and 
violence (outcome 2); and promoting a feminist political economy (outcome 
3). 

Acting differently requires taking power back to influence decision making 
and rejecting the implicit consent that governments and non-state actors 
have assumed about militarism, war, and violence. It means mobilising 
for nonviolent action. In this respect, WILPF’s focus is on strengthening 
movement building and the WILPF Community (outcome 4); amplifying 
local and regional change (in the focus contexts of Bosnia, Ukraine, 
Nigeria, Colombia, Syria, MENA region and Africa region) (outcome 5); and 
improving multilateral actions (outcome 6). 

This Strategy was agreed by and for action primarily by WILPF 
International, which consists of the two international offices. It will be 
implemented in close collaboration with the wider WILPF Community.  Our 
methods of work are outlined in Section 6. The interventions have been 
prioritised to make optimum use of WILPF’s special skills, knowledge and 
limited resources (financial and human), to allow us to achieve change. This 
document is considered “living” and shall be adapted to context changes 
as we monitor, evaluate and learn from the work (Section 7).  Section 
8 summarises procedure regarding risks associated with carrying out 
WILPF’s work. WILPF’s considerations around resources and funding to 
implement this Strategy are set out in Section 9.
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WHO WE ARE: 
OVERVIEW OF THE WILPF COMMUNITY

Our story began in 1915, when 1,136 women from nations on both sides 
of World War I gathered in The Hague to discuss how to stop the conflict. 
Instead of arguing about who was responsible, their meeting aimed to find 
a form of mediation that could end the conflict. WILPF’s longer-term vision 
was formed during this historic meeting: to identify the causes of war and 
conflict, address these and work towards eradicating them.

WILPF is a membership organisation but has grown to include a broader 
WILPF Community which includes WILPF Membership (Congress, 
international board (IB), executive committee (ExCom), national sections 
and groups, working groups and standing committees), WILPF International 
(two international offices including the Secretariat, programmes and 
operations) and WILPF Partners (national and global).  The National 
Sections carry out work in their national contexts and connect with WILPF 
International and each other. Several Sections do have national offices with 
paid staff, although most are run by members on voluntary basis.

Not only do we take pride in being the oldest women’s peace organisation 
in the world but we can also boast two Nobel Peace Prize winners within 
WILPF’s history. During its lifetime WILPF has organised dialogues 
between women in the Middle East, sent delegations of women to North 
and South Vietnam to oppose the Vietnam War, and worked closely with 
others to get the UN Security Council to recognise Women, Peace and 
Security (WPS) as a matter of international peace and security in 2000.

Recent impacts include influencing policies, processes and outcomes 
on gender and peace. For example, WILPF’s work ensured that a legally 
binding provision linking the international arms trade with, and seeking the 
prevention of, gender-based violence was included in the historic Arms 
Trade Treaty. WILPF’s work galvanised women’s rights and civil society 
organisations voices to make real and meaningful contributions to 2015’s 
High-level Review on Women, Peace and Security. WILPF submitted 
reports in 2015 to the CEDAW Committee concerning the impact that 
Spain and Sweden’s arms exports has on gender-based violence for women 
in importing countries. WILPF also demanded accountability of states for 
acts of national corporations which violate the human rights of women 
abroad. This resulted in the CEDAW Committee questioning governments 
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on what measures they are undertaking to ensure that their actions do not 
violate the rights of women in other countries.

WILPF has always brought women together and facilitated access for 
women affected by conflict to the rooms and corridors of power and 
decision-making. This has enabled more effective policies, promoted 
participation and contributed to the prevention of conflict. WILPF 
successfully mobilised thousands around the “Women’s Power to Stop 
War” movement to reorganise and reenergise a social movement for 
equitable peace and freedom in 2015. 
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CONTEXT ANALYSIS:                                          
A WORLD OF INCREASED INEQUALITY, 
MILITARISATION, INJUSTICE AND 
POLARISATION

Through our context analysis, WILPF has identified five key global trends 
of and challenges to peace and security. These resonate with WILPF’s 
mandate, and underline the areas of change which WILPF aims and is well-
positioned to address. The trends identified are complex, interlinked and 
are not exhaustive of current and emerging threats to peace. They play out 
differently in different contexts and therefore have varying implications for 
local, national and international levels of response. 

Patriarchy, inequalities and violent masculinities 

Patriarchy, inequalities, militarised masculinities and discriminatory 
power structures inhibit inclusive peace and violate women’s rights and 
participation. Masculinity becomes too often equated with violence and 
armed response. Women are reduced to victims or passive spectators 
of political and social decision making. In reality, however, violence is 
gendered in complex ways and violent masculinities shape both institutions 
and intimate lives. They reduce space for participation and support 
exclusion and inequality.   

Militarised masculinity, and the gendered inequality to which it is bound, is 
tightly connected to violence both in the home and the wider world. War, 
violence, and conflict are all rooted in and contribute to gender inequality. 
Yet policies continue to incorrectly assume a fair playing field and ignore 
gender power relations perpetuating inequality and violence. The gendered 
dimension of power and inequalities, and the use of violence to maintain 
these, must be analysed. 

Patterns of gender inequality and violations of human rights exist not only 
during conflict, but also before and afterward. For example, in Bosnia, 
women’s effective participation in post-war economic and political decision 
making was precluded.  This contributed to deepened gender inequalities 
and the continuation of violence.
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The situation of women in conflict-affected settings is rooted in systemic 
gender inequality. Such inequality is facilitated by patriarchal structures 
that normalise gendered exploitation and violence. Other expressions 
of masculinities, such as nonviolent, conscientious objectors, sexual 
and other minorities, must be included. The perception of women only 
as victims and lacking agency must be challenged and replaced with 
recognition of women as active agents and leaders of change. 

Militarisation

Militarisation continues to be used as a process for normalising armed 
conflict and armed violence.  Militarism is underpinned by the assumption 
that the use of force or the threat thereof is the most appropriate 
response to conflicts. These ideas are fuelled in large part by profitability. 
The international arms trade is currently valued at $70 billion per year. 
Global military spending totalled $1.7 trillion in 2015. The profits from 
weapons production and sales provide economic incentive to governments, 
corporations and individuals.  International law has often been subordinated 
to the profits of war. Alternative approaches to conflict and tensions 
are typically painted as naive. Meanwhile investments continue to flow 
towards the tools of violence rather than social goods e.g. social welfare, 
renewable energy, gender equality, education, health and preventive 
mechanisms for conflict. 

Violations of women’s human rights, militarised security and violent 
masculinities are closely interconnected in the realities of violent 
extremism today. The response to violent extremism is based on the use 
of force and unequal power-relations. This in turn contributes to the rise 
of armed non-state actors such as ISIS/Daesh and Boko Haram. This 
results in an escalation of militarisation, violence and insecurity, which have 
serious impacts on women. Women’s rights have been instrumentalised as 
a tool for countering violent extremism and even used as a justification for 
acts of war and violence.   

Moreover, militarisation can be fuelled by a quest to control natural 
resources. Human security is therefore, interlinked with environmental 
sustainability. Threats of conflicts related to exploitation of natural 
resources need to be included within the traditional conception of security.
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Social, economic and ecological injustice 

Unequal access to and distribution of social, economic and ecological 
resources results in injustice which in turn has direct and indirect links to 
the causes and consequences of violence and conflict, all of which are 
gendered.  The realities play out differently in different contexts and are 
particularly severe for those facing discrimination on intersecting grounds 
such as gender, race, socioeconomic status and disability. 

Governments are struggling to meet human rights obligations including 
those derived from economic, social and cultural rights. They are also 
struggling to remove barriers to economic and political equality.  

Economic injustices include various factors. Trends show how gender-
biased macroeconomic policies, supply-chains, labour markets and political 
economic norms can negatively impact women and girls. Privatisation and 
private control over basic services have, in many countries, had a huge 
impact on affordability of services for women, especially with regard to 
health, jobs and education. Policies of international financial institutions, 
including the World Bank and International Monetary Fund, multilateral 
corporations and private finance institutions often adversely affect 
marginalised communities and individuals. These policies can facilitate 
or contribute to increased violence, inequality and injustice. Moreover, 
financial and development institutions, policies and structures are poorly 
connected and lack a comprehensive conflict and gender perspective. 
Furthermore, corporations can be complicit in human rights abuses in 
situations of instability or armed conflict. Corporations can benefit from 
increased militarisation of society that can repress protests against human 
rights violations or demands for due consultation of the people affected 
by corporate projects. Companies can also benefit from conflict when 
such conflicts cause internal displacement, thus facilitating land-grabbing 
schemes. Moreover, many states are currently committing themselves to 
trade agreements that do not guarantee the prevention of human rights 
abuses.

Ecological injustices, linked to economic and social factors, show 
an increasing trend of global instability caused by an unsustainable 
relationship with the environment. This pattern can be seen in many 
conflicts where access to natural resources such as oil, water, food and 
minerals is an underlying cause of conflict. International dependence on 
production, research and development of weapons and other military 
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requirements exacerbates war and inequality worldwide. Military spending 
globally exceeds the total combined spending on developing technologies 
for new energy sources, improving human health, raising agricultural 
productivity, and controlling pollution. Worldwide, military activities use 
large tracts of land and airspace. In its ongoing work, global militarism 
has at its disposal a significant portion of the world’s human and financial 
resources. The development of the military sector of the economy takes 
place at the expense of the civilian sector. 

A feminist political economy lens is required to uncover these power 
and conflict drivers and dynamics that often are invisible in political and 
security discourses. WILPF has a legacy of taking on economic issues at 
global and local levels most notably with respect to the arms trade and 
both state and corporate responsibility. Recent and continuing emphasis 
on feminist political economy includes a focus on ‘moving the money’ from 
war to peace in terms of global spending and identifying and engaging 
with the daily realities and gendered impacts of financing for post-conflict 
reconstruction and peacebuilding in specific conflict settings (e.g. Bosnia) 
We also integrate environmental concerns and factors into analysing root 
causes and shaping responses for just peace.

Fear, polarisation and fragmentation 

WILPF believes there is a dangerous rise in rhetoric and actions based 
on fear, hate and lack of solidarity. This is coupled with a shift toward 
xenophobic and polarising nationalist policies. This has been further 
compounded by decision makers failing to respond to chronic violent 
conflicts, both at the global and national level, including, for example, 
Syria, as well as the related refugee crisis in Europe. 

In parallel, nonviolent alternatives for mobilising civil action are under threat 
and their spaces are shrinking. Feminist activism for peace challenges 
the status quo of injustice, militarisation and existing power structures. 
As such, feminist and peace activism is often met with opposition and 
violence from state and non-state actors. There have been increased direct 
and serious threats to the WILPF Community which add difficulties to our 
mobilisation efforts. 

These growing trends of political uncertainty and instability in countries 
previously considered stable and democratic signal a real threat to 
the legitimacy of existing human rights, rule of law and the normative 
framework of international peace, security and development that emerged 
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in the aftermath of World War II. These threats are also testing the 
resilience of institutions and norms that we have taken for granted in 
supporting peace and equality.

Lack of effective implementation and accountability 
mechanisms 

The multilateral system suffers from a lack of accountability, transparency 
and poor implementation of commitments. As the 2015 Global Study on 
UNSCR 1325 found, there is a “consistent, striking disparity between 
policy commitments to gender equality and women’s empowerment, 
and the financial allocations to achieve them”. Lack of action and 
implementation remains the critical challenge across agendas. This 
multiplies the burdens on women and fosters violent masculinities but 
there are opportunities for change. One example is the adoption of the 
Sustainable Development Goals (SDGs) which, if effectively implemented, 
promise to end poverty, promote just, peaceful, and inclusive societies, 
reduce inequality, and tackle climate change within the next fifteen years. 
To be consistent with human rights obligations and effective in creating 
sustainable development and long-term peace, WILPF believes the SDGs 
must be implemented through a feminist peace lens. Empowerment, 
equality and peaceful, progressive societies cannot be realised while 
trading weapons, sustaining warlords and waging wars. Furthermore, 
the multilateral system is a vital space to shift narratives and thinking 
on security. The United Nations needs to be reclaimed as the peace 
organisation it was intended to be. WILPF has opened spaces even within 
this constrained system.  
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FUTURE DIRECTION OF THE JOURNEY:                                 
WILPF’S VISION, MISSION AND  
THEORY OF CHANGE

WILPF envisions a world free from violence and armed conflict with justice 
and equality for all. 

WILPF’s mission is to achieve feminist peace for equality, justice, and 
demilitarised security. 

Feminist peace is based on equality, justice, demilitarised security and 
nonviolent inclusive social transformation; it enables the development of 
systems where social and political equality and economic justice for all can 
be attained to ensure real and lasting peace and freedom. 

WILPF’s Theory of Change is that by addressing the root causes of 
violence with a feminist lens and by mobilising for nonviolent action, 
WILPF can advance feminist peace for equality, justice, and demilitarised 
security.

This Theory of Change is the result of learning from the external evaluation 
and consultation as well as internal collaborative learning, reflection, 
and focusing of priorities based on looking back at the last 3-5 years of 
WILPF’s evolution, achievement and impact at local and global levels. 
It builds upon, and moves WILPF beyond, programme silos or projects 
by aiming to capture more fully the dynamics of implementation and 
change that underpin its ways of working. It allows WILPF to harness its 
approaches of movement-building, advocacy, empowerment, policy change, 
programmatic actions on the ground, and learning across situations and 
decision-making fora. In this sense WILPF is building on a proven track 
record and seeks to multiply and deepen the application and impact of its 
approach to feminist peace over the coming three years.
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PATHS OF CHANGE 2017-2019 

WILPF’s six strategic outcomes are interlinked and structured around the 
two paths of change that can contribute to advancing feminist peace for 
equality, justice, and demilitarised security.

It is important to note that while all outcomes are taken together to reflect 
the paths of change and peace that WILPF will work on, the weighting 
across the different outcomes in terms of scope of work and resources 
for implementation are varied. Indeed the outcomes are collaborative 
rather than silos or streams of separate work so that they all contribute to 
realising the Theory of Change. Outcome 5 in particular centres on local 
and regional implementation and is grounded in a clear geographic focus of 
five focus countries (Bosnia and Herzegovina, Colombia, Nigeria, Syria and 
Ukraine) and two regions (the Middle East and North Africa (MENA) and 
Africa). It shapes and influences significant parts of the workload in other 
outcomes.

12 

Addressing the root causes 
of violence with a feminist 
lens

1. Transform Gendered Power

2. Stigmatise War and Violence

3. Promote a just political economy 
of peace

Mobilising for nonviolent 
action

4. Movement building

5. Amplify Local and Regional 
Change

6. Improve Multilateral Actions

SECTION 5



13 

“

Outcome 1: Transform Gendered Power: Understanding of gendered 
power and meaningful participation for women improved advocacy and 
actions for peace at global and local levels 

WILPF is leading on what ‘meaningful’ participation looks like in practice.”                    
- The Final Report, WILPF Evaluation 2016

“One aspect of WILPF’s pursuit of peace, therefore, will be working to 
transform gender from a power relation to one of partnership. This can 
only come about if men wish for it as women do, and co-operate with us to 
achieve it.”            
- WILPF Manifesto 2015

Transforming gendered power, security and peace is not about making 
war safe for women but about ending war and promoting peace, gender 
equality and justice. Systems of inequalities must be addressed to identify 
the root causes of and challenges to women’s participation in social, 
economic and  political processes. 

WILPF applies a feminist lens to supporting transformation of gendered 
power, that is centered on women’s participation and rights and the holistic 
implementation of the WPS Agenda. For WILPF “meaningful” participation 
is not just about counting women—rather, it is about making women count. 
This may be in parliament, peace processes, the development of new laws 
or economic decision making. 

From 2017-2019 WILPF will:

>> Advocate for gender analysis and rights in prevention of conflict, 
peacemaking processes, post conflict transformation, and policies and 
decision-making. 

>> Contribute to the holistic implementation of the WPS Agenda including 
promoting meaningful participation of women who are committed to peace 
and justice in peace and social transformation processes at all levels. 

>> Challenge gendered power relations, and work to transform negative 
masculinities and patriarchy. 
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Outcome 2: Stigmatise War and Violence: Militarised thinking, systems 
and technologies of war are challenged at global and local levels

 
WILPF was instrumental in ensuring the historic recognition of the 
linkage between gender-based violence, the international arms 
trade and disarmament in the legally binding Arms Trade Treaty.”                              
- The Final Report, WILPF Evaluation 2016

 
To challenge militarised thinking we need to expose war and violence as 
counterproductive to security. War and violence also inhibit economic 
and social development in all contexts and destroy human, economic and 
ecological resources. This exposure will challenge militarised thinking 
and violence as a dominant narrative while promoting opportunities for 
alternatives through nonviolence. 

WILPF aims to expose and challenge the international arms trade, to 
prohibit and eliminate various weapon systems, including nuclear weapons, 
explosive weapons, small arms, armed drones and autonomous weapons. 
WILPF further works to protect against the weaponisation of outer space 
and cyberspace and challenge foreign military bases, the arms trade and 
military spending.  Additionally, WILPF demands a reduction in military 
spending. WILPF will promote alternative solutions to tensions and 
problems other than war and violence, believing that militarism violates 
the right to peace. Through militarisation of society, the state violates its 
obligations to eliminate war threats, refrain from the use of force, and find 
mechanisms for peaceful conflict resolution.

Further to the link between militarisation and the environment, WILPF 
considers it necessary and important to include environmental sustainability 
as key in the concept of human security.

From 2017-2019 WILPF will:

>> Expose and stigmatise systems of war and militarisation through 
collaborative efforts to challenge violent technologies and profiteering from 
weapons and war.  

>> Promote alternatives to militarism and promote prevention of violence 
at global and local levels. 

>> Hold accountable arms producers, exporters and importers and promote 
recognition of extraterritorial human rights obligations. 

“
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Outcome 3: Feminist Political Economy of Peace: Feminist political 
economy of peace promoted as a driver of analysis, accountability, and 
actions at global and local levels

 
To work towards a new international order free from neo-
colonialism, political tyranny, economic exploitation and financial 
speculation, in which income, resources and opportunities 
are justly distributed between and within countries.”                                                                                    
- WILPF Manifesto 2015

WILPF believes change can happen by transforming underlying structures 
of socioeconomic inequality and social, economic and ecological injustice 
that instigate insecurity, poverty, and vulnerability to violence. 

Political economies of conflict, violence and war are part of a spectrum of 
structural to direct violence. This impacts women and girls in different and 
intersectional ways in the lead up to, duration of and reconstruction after 
conflict.  

A feminist political economy for peace approach means analysing and 
providing alternatives to the neo-liberal economic models which have 
dictated “business as usual”: an unquestioning assumption that capitalism 
is the only economic model, regardless of the gendered, human rights 
and environmental consequences. Such models support economic growth 
based on patriarchal assumptions that inflate and prioritise the war 
economy.

 From 2017-2019 WILPF will:

>> Challenge mainstream conflict responses/peacebuilding with a 
feminist political economy approach that contributes to making known the 
interlinkages between economic causes and consequences of conflict, 
militarism, human rights, ecology/environment, and WPS issues. 

>> Build momentum to realise extraterritorial obligations of states 
attributable to corporations’ practice and/or violation of women’s human 
rights.

>> Extend pilot learning and resources from previous phase to deepen 
engagement with feminist political economy analysis and initiatives in 
selected focus countries and regions.

“
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Outcome 4: Movement Building: WILPF Community and its contribution to 
the peace movement are strengthened

WILPF’s legacy and leadership are key strengths in its coalition-building 
and campaigns that mobilise collective action at local, national, regional and 
global levels.”                                
- The Final Report, WILPF Evaluation 2016

“WILPF’s unique method has been to mobilise women in all their diversity, 
to engage their many strengths for this project for, despite all, we are not 
powerless.”                                                             
- WILPF Manifesto 2015

WILPF believes a strong feminist movement for peace, justice, and 
nonviolence is critical to realising transformative change for feminist peace, 
equality and justice. It is also an important path for change across the 
other Outcomes. Enabling space for mobilising can create viable nonviolent 
alternatives. Investing in strengthening the WILPF movement internally 
means that WILPF can more effectively impact the world around us. When we 
enable space for feminist solidarity and community, we invest in the individual 
strength for the activist and the synergies from our collective power. 

A strong feminist movement for peace, justice, and nonviolence requires 
organising and mobilising intelligently both internally and externally. This is 
challenging given the current context of fear, polarisation and fragmentation 
and shrinking space for civil society. However, WILPF has been gathering 
women peacemakers for 101 years. We have experience in bringing together 
different voices in different contexts during times of adversity to create 
change. WILPF strives to embolden this element of our work.

From 2017-2019 WILPF will:

>> Deepen and diversify the WILPF Community to strengthen vibrant and 
interconnected global, regional and country networks. 

>> Strengthen operations to become a more effective, learning, sustainable 
feminist hybrid organisation. 

>> Support nonviolent ways to confront emerging challenges and crisis.  

“
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Outcome 5: Amplify Local and Regional Change: Strengthen how women 
organise, meaningfully participate and provide gender perspective on 
root causes of conflict, conflict prevention, resolution and peace process 
at local and nationa level 

The scope and impact of movement building for organisations across 
MENA countries which speaks to WILPF’s unique ability to both work in 
an empowering way with diverse national and regional groups and links 
those voices and experiences to participation and accountability at the 
international level.”                    
-  The Final Report, WILPF Evaluation 2016

Each context is different and the analysis of trends and root causes of 
violence is contextual. It is essential for our local work to be relevant 
and effective in its context. Therefore in addition to our global work and 
Secretariat support to all sections and regions, WILPF has prioritized five 
focus countries and two regions for deeper engagements in 2017-2019. 
These countries are Bosnia-Herzegovina, Colombia, Nigeria, Syria and 
Ukraine. The two regions are Africa and MENA. 

These have been selected based on previous work, ongoing commitments, 
and findings of the Evaluation, so as to represent a spectrum of conflict 
situations. WILPF will monitor and learn from these to potentially expand in 
the future to the wider WILPF Community. There is a mixture of Sections 
and partners in the focus context and each country/region have specific 
and different areas of engagement.

This work builds on the successful approach developed in the MENA 
region, as well as in Bosnia and Ukraine under Crisis Response. It also 
builds learning and the Evaluation case study findings on sister section 
support(through WILPF Sweden). 

There are varied levels of engagement and resources required to 
deliver this outcome. Outcome 5 cuts across the other five outcomes in 
demonstrating and enacting the change that is envisaged. For example, 
the African regional approach is a light touch, cross-learning, movement 
building. There are different allocations between regional and focus 
countries in terms of depths of resources and actions.

The local and regional work contributes across the other five Outcomes 
and is also a standalone Outcome. 

“
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From 2017-2019 WILPF will:

>> Advance the methodologies for organising of women in order to 
strengthen their meaningful participation and provide gender perspectives 
on root causes of conflict, conflict prevention, resolution and peace 
process at local and national level.

>> Foster dialogue and facilitate space for women civil society and other 
partners to work on sharing experiences and exchanging knowledge with 
relevant contexts and regionally to advance analysis and strategies.

>> Link the local, regional and international work for effective 
implementation. 

The seven “Women Organising for Change” initiatives are:

Bosnia and Herzegovina - In Bosnia, WILPF will work to ensure 
non-discriminatory access to economic and social rights and 
develop the framework for reparations for all civilian victims of 
war. Furthermore, WILPF will provide a gendered analysis of 
the ongoing reform agenda and work towards creation of an 
in-country and cross-regional network for peace.  WILPF will 
organise dialogues and discussions with local women activists 
on women’s engagement in the post-war reconstruction period. 
Underpinning these discussions is the recognition that gendered 
and rights-based approaches to political, economic and social 
policies are essential alternatives to the neoliberal approach 
routinely carried out in countries emerging from conflict. 

Ukraine - In Ukraine, WILPF will contribute to continued 
engagement with emerging organisations and more established 
NGOs on transition and engagement within the peace process. 
WILPF will work on reporting to treaty bodies and the exchange 
of experiences with relevant post-conflict experiences, such as 
Bosnia-Herzegovina.

Nigeria - In Nigeria, WILPF will continue to support the 
pioneering initiative the Women Situation Room Nigeria (WSRN) 
lead by WILPF Nigeria. The WSRN includes interconnected 
components: early warning and conflict prevention mechanisms at 
community and state levels; engagement and knowledge between 
stakeholders including convening nonpartisan political and civil 
dialogues between civil society, government and other groups 
on policies related to women’s participation in the electoral 
process; enhancing understanding on the gendered nature and 
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impact of electoral violence; advocating for women’s political 
empowerment and substantive participation at all levels; and 
building a dedicated component focused on women candidates to 
participate and succeed in electoral process.

Colombia - WILPF will strengthen how women victims/survivors 
of the armed conflict work for the implementation of the peace 
agreement between the government and the Revolutionary 
Armed Forces of Colombia (FARC-EP) and possibly the National 
Liberation Army (ELN). Such work will be done within in the 
framework of UNSCR 1325, as well as disarmament and 
reconciliation. Activities include strengthening institutional 
capacity, mobilisation, political participation, and advocacy. The 
overarching goal is the inclusion of a feminist perspective into 
post-conflict policies and strategies at local level for sustainable 
peace and the prevention of sexual violence and other forms of 
violence against women.

Syria - In the face of intensification of conflict and atrocities 
exemplified by the commission of war crimes and the destruction 
of Aleppo, WILPF will continue to contribute to organisations 
working with or based in Syria to assess, monitor, intervene 
and implement strategies towards peace, accountability and 
equality. WILPF will work on, capacity building and civil society 
conflict response strategies at the local level. WILPF will follow 
up on specific targeted interventions at the international level 
to strengthen women’s civil society participation in conflict 
resolution initiatives or a future peace process.

MENA region - In MENA (Syria, Libya, Yemen, Iraq, Palestine, 
Jordan, Morocco, Egypt and Lebanon), WILPF works through 
a network of women organisations, considered to be WILPF 
Partners. WILPF will continue to support these organisations to 
develop and implement strategies to enhance the WPS Agenda 
locally and regionally. The goal of this work is to strengthen 
the capacity of women’s civil society in the MENA region to 
address the root causes of conflict. WILPF will also work to 
increase women’s meaningful participation in conflict prevention, 
resolution and peace process. These objectives will be achieved 
by including capacity building and technical support for WILPF 
Partners, fostering regional exchange of experiences and 
calling for action by the international community, human rights 
mechanisms, UN agencies and the Security Council. The deep 



engagement in the MENA region is supported by a substantial 
budget and staff team.

African region - WILPF, through the network of WILPF national 
sections, will focus on supporting regional dialogue and facilitate 
space for women’s civil society to share experience and 
exchange knowledge with relevant contexts and regionally to 
advance analysis and strategies. The engagement is a regional 
one and not particularly in-depth in each of the countries. The 
resources allocated are for fostering cross-learning and regional 
movement buidling. WILPF’s collaborative approach in the African 
region already includes WILPF Nigeria, WILPF Democratic 
Republic of the Congo, WILPF Ghana, WILPF Cameroon, WILPF 
emerging Group Chad, WILPF emerging Group Zimbabwe, 
WILPF emerging Group South Africa and WILPF emerging 
Group Burundi. The growth of WILPF sections and regional 
work in Africa builds on the capacity building support of WILPF 
Sweden (with support of the Folke Bernadotte Academy). WILPF 
International and WILPF Sweden will take a joint approach with 
clear roles, value added and mutual support to further deepen 
the work with the Africa regional, and in Nigeria and also with 
Colombia. WILPF Sweden will continue the ongoing capacity 
building work with these sections in collaboration with WILPF 
International.
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Outcome 6: Improve Multilateral Actions: Accountability and integrated 
policies of the multilateral forums actively promoted 

“This means WILPF is in the room at critical forums and viewed as a 
credible observer, witness and reporter of processes and decisions. This 
lead on information and analysis has leveraged the access, credibility, 
networking and profile of WILPF to hold decision makers to account and 
advocate and influence gender, peace and security policies and actions at 
the international level.”              
- The Final Report, WILPF Evaluation 2016. 

WILPF believes that feminist peace requires breaking down divisions 
by advocating for the inclusion of gender analysis into policy and 
by decision makers and institutions at all levels. WILPF will apply a 
consistent methodology and approach, building on its legacy of monitoring 
and reporting to strengthen transparency and accountability of global 
commitments. The work will include rigorous monitoring, reporting and 
analysis of discussions and outcomes in various disarmament fora, the 
UN Security Council and UN General Assembly as well as relevant human 
rights treaty bodies. This enables us to provide expert documentation 
and reporting for the use of all stakeholders including states and also 
ensures that WILPF enjoys trust and credibility when it comes to engaging 
in negotiations on related issues. WILPF, in line with recent evaluation 
findings, will be focusing this engagement to prioritise certain issues, fora 
and countries under discussion to avoid over-stretch of staff and financing 
and align with this Strategic Plan.

WILPF ensures the reality of conflict from a gender perspective is 
brought to the attention of decision-makers, including policy drafters and 
Member States. This is part of WILPF’s approach to make implementation 
of Member State commitments regarding WPS more effective. WILPF 
facilitates the participation of women from areas affected by conflict in 
many multilateral forums. These include Arria-Formula meetings at the 
Security Council, delegations to the General Assembly, meetings of 
various human rights treaty bodies and the Human Rights Council. WILPF 
further convenes side events and technical briefings for states on relevant 
issues in order to illustrate the linkages between the different parts of the 
UN system.  

WILPF uses international law, particularly human rights law, to advance 

“
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our stated aims. For example, by working with our sections and partners 
to make strategic submissions to treaty bodies. WILPF has obtained  
decisions on extraterritorial jurisdiction regarding the sale of small arms. 
This legal advocacy is fundamental to the future progression of our 
strategy and will be developed in conjunction with our academic network 
and international human rights lawyers. 

WILPF will work in collaboration to advance feminist policy agendas 
including how to use SDG 16 on peaceful societies and SDG 5 on gender 
equality to strengthen implementation of such agendas. WILPF will further 
work to enhance interlinkages between monitoring frameworks of women’s 
human rights, disarmament, the WPS Agenda and development.

From 2017-2019 WILPF will:

>> Contribute to increased accountability of the states and multilateral 
forums for commitments on gender, peace, justice and disarmament.

>> Actively promote an integrated approach that connects human rights, 
disarmament and gender towards feminist peace. 



To achieve feminist peace, WILPF has developed methods of work which 
include:

1. Local to Global. Creating bridges and spaces for women affected by 
war to speak in debates, participate in decision making and multilateral 
forums and help shape responses that affect their lives and communities.

2. Action-oriented research. Collaborative research with sections, 
partners and academics to provide rigorous feminist analysis, cases 
studies and data to inform and shape debates and understanding of peace 
and security. 

3. Analysis, monitoring and reporting. Monitoring and reporting of 
relevant international debates, decision making and commitments. 
Providing an analysis of statements made from a feminist peace and 
gender perspective.

4. Advocacy. Using international law and human rights law for advocacy. 
Targeting treaty bodies, political actors, states and multilateral institutions.

5. Knowledge-sharing. Sharing communications materials and publications 
about disarmament, peace and security through information hubs, websites 
and social media.

6. Convening. Bringing women together and facilitating dialogues at the 
global and local levels for strategising sharing of their experiences of war. 
Introducing methodological analysis to addressing peace and security from 
a gender perspective.

7. Partnerships. Forming global coalitions and strategic partnerships with 
organisations and communities.

8. Integrated project teams. Working together in integrated project teams 
to deliver activities with maximum efficiency and effectiveness. 

9. Direct actions. Undertaking campaigns, public peaceful 
demonstrations, private correspondence, and other nonviolent actions to 
promote feminist peace.

10. Capacity and movement building. Support work of WILPF Community 
through small grants, resources, expertise, training, initiatives, toolkits, 
best practices and other methods of feminist learning. 

WILPF METHODS OF WORK 
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SECTION 6



WILPF MONITORING, EVALUATION  
AND LEARNING FRAMEWORK

WILPF Monitoring, Evaluation and Learning (MEL) framework is an integral 
part of implementing this Strategy to capture more fully the underlying 
processes of influence, movement building and transformation to which 
WILPF leads and contributes. A MEL is a development for WILPF, adding to 
the results/log frame approach.

The MEL framework will focus on enhancing organisational learning in 
articulating WILPF’s approach and methodologies for feminist peace, 
sharing best practice, and shaping implementation of WILPF activities. 

The MEL includes the Results Framework 2017-2019, trainings, learning 
events and support to staff, sections and partners on integrating MEL into 
ongoing activities and identifying creative opportunities to learn, document 
and articulate the transformative process of feminist peace. The aspiration 
is that the learning that already goes on is better captured and shared 
and that the MEL framework emerges over time as a seamless part of 
programme implementation, advocacy and activism. 

The Results framework follows Theory of Change as a methodology. It 
details the 6 outcomes, actions areas, activities, assumptions and outcome 
level indicators. The indicators, set at outcome level, in the RBF are one 
important pillar of capturing results and impact. 

WILPF Strategy is based on strong understanding of conflict contexts and 
the drivers for conflict and peace. WILPF works with an inclusive feminist 
approach building on and leveraging the local knowledge of communities. 
The MEL framework will include continuous conflict sensitivity planning and 
adjustment to ensure the Strategy implementation and actions do no harm.

Regular programme monitoring will be instituted in work plans to capture 
the data, feedback, insights and learning that are currently more easily 
found in proposals, donor reports and communications on specific 
activities. The updated indicators, that build upon but extend the earlier log 
frame, will act as a guide in structuring collection of the information and 
analysis at this programme and activity level. 

To add to the understanding, documentation and demonstration of impact, 
further MEL activities will be specifically designed to trace, document 
and build an evidence base for feminist peace and the processes of 
transformation that drive it. 

The MEL methods employed by WILPF include case studies, audio-visual 
documentation, interviews and feedback with partners, surveys and on-line 
learning forums.   
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RISK MANAGEMENT AND INTERNAL 
POLICIES

An organisational risk assessment of WILPF’s operations was conducted in 
2016 and culminated in the creation of a Risk Register which is overseen 
by the ExCom. The Risk Register sets out corresponding treatments to 
mitigate each of the identified risks. The objectives addressed in the Risk 
Register are to: follow WILPF’s mission, ensure legal and management 
oversight of finances and operations, best human resource practices, 
minimal financial losses, best financial management practices, protection, 
implementation of programme and project objectives, strong external 
communication, building WILPF membership, strong internal communication 
and cooperation.

The Secretary General is primarily responsible for the management of risk 
and keeps the Risk Register updated. The IB mandated the creation of 
a Risk Management Standing Committee that will work with the ExCom 
to provide oversight to the risk management of WILPF. The Standing 
Committee shall review the Register quarterly and the ExCom shall review 
and update it annually. The Risk Management Standing Committee reports 
to the ExCom. 

Furthermore, WILPF has numerous internal policies including a Financial 
Management Manual, Personnel Policy, Ethical Investment Policy, Ethical 
Fundraising Policy, Leave and Absence Policy, Per Diem and Travel Policy, 
Anti-corruption and Anti-fraud Policy, Whistleblower Policy, Conflict 
Interest Policy, WILPF’s Constitution, WILPF’s By-Laws and WILPF’s Code 
of Conduct. 
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RESOURCES AND FUNDING

To implement this Strategy, WILPF International has an annual budget of 
approximately CHF 2.7 million (from CHF 2.26million for 2016). WILPF is 
building on existing results, strengths, value added and resources. While 
some predictable growth of up to 5% is anticipated in terms of keeping 
pace with real costs, the overall budget forecasted for the period 2017-
2019 is kept at similar overall levels to 2015 and 2016. This budget is 
based on (1) a reflection of scope of ambition of activities, staff and 
wider WILPF organisation for the three year period (2) a decision to 
consolidate and deepen the work and resources that reflect strong growth 
over the past five years (3) considerations of how to focus existing work 
commitments and add value to and deepen existing regional and country 
work to make it more strategic, sustainable, integrated and sufficiently 
supported. This alignment of work plans and budget will be ongoing and 
is in transition, in terms of WILPF leadership and staff taking forward the 
focus of this Strategic Plan into day to day decision making on workloads, 
relevance, costs, and mitigating the risks of over-reach and over-delivery 
that emerged from the external evaluation. Applying this learning informs 
the resourcing of the Strategic Plan.

WILPF will continue to nurture relationships with existing strategic donors 
and maintain the confidence and quality of engagement. It will also seek, 
in an ever more fluid funding environment, to cultivate new relationships 
with like-minded donors committed to multi-year partnerships. WILPF will 
also continue and seek additional partnerships with donors that support 
thematic and/or geographic work through specific project partnerships. It 
remains committed to maintaining and growing direct member support and 
exploring new possibilities for direct individual support and engagement 
with WILPF at grassroots and international levels. 

WILPF Community resources extend beyond the WILPF International 
Budget which widens the scope of our work and impact. This includes 
both financial and human resources including significant voluntary and in-
kind contributions. Budgets and resources for work financially managed 
through our Sections and Partners are not reflected in full in the WILPF 
International Budget. (e.g. WILPF Nigeria has a larger budget managed 
independently, as do others sections. Included in this budget would be the 
financial support allocated through WILPF International to sections like 
WILPF Nigeria). 
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WILPF will continue to implement and develop effective fundraising and 
financial systems. Fundraising and donations will be accepted in line with 
WILPF ethical fundraising policies. WILPF does not accept funding from 
organisations whose practices conflict with its international goals or those 
of its sub-units or committees. Such organisations include corporations 
and foundations whose revenues are derived from production of weapons 
or nuclear power plants, or substantially derived from production of military 
goods and services, tobacco, alcohol, bottled water, chemical products, 
mineral extraction, petroleum extraction and production, or other products 
and services inconsistent with WILPF’s purpose. 
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The WILPF Community, governance and structure includes: 

>> WILPF International Offices and Secretariat currently consists of 
two offices, one in Geneva and one in New York. There are currently 
approximately 12 full-time staff across both offices, alongside three 
consultants and up to 10 interns/fellows. Staff team cover the four 
interlinked programmatic work activities, communications and operational 
support. 

>> WILPF Membership:

Congress is WILPF’s highest decision making body that meets every 
three years (Triennial International Congress).

International Board (IB) is composed of the Executive Committee, 
one international board member and one alternate elected by each 
national section, and the conveners of the standing committees in 
an advisory, non-voting capacity. IB is responsible for ensuring the 
means of financing the administration, programmes and all other 
activities of WILPF are in accordance with WILPF’s By-Laws.

Executive Committee (ExCom) is composed of the International 
President, four Vice-Presidents, the Treasurer and the Secretary 
General. The ExCom meets every six weeks. 

National Sections and Groups 

Africa: Cameroon, Democratic Republic of the Congo, Ghana, 
Nigeria and emerging groups Chad, Zimbabwe, South Africa and 
Burundi. 

Middle East: Israel, Lebanon, Palestine

Europe: Albania, Denmark, Finland, France, Germany, Italy, 
Netherlands, Norway, Spain, Sweden, Switzerland, UK

South Asia: India, Nepal, Pakistan and emerging group 
Afghanistan

Asia-Pacific: Aotearoa/New Zealand, Australia, French 
Polynesia, Japan, Philippines

Americas: Argentina, Bolivia, Canada, Colombia, Costa Rica, 
Mexico, USA



WILPF Members either belong to one of the National Sections or 
are international members. Estimated members are around 3,000. 

Standing Committees implement the mandates approved by the 
ExCom and/or IB. The six committees meet regularly. Currently 
there are committees on constitution, finance, conflict and diversity 
and risk management.

Working Groups aim to strengthen advocacy or develop focus 
in certain regional and thematic areas. There are currently five 
working groups on environment, disarmament, MENA, Africa and the 
Americas.

Young WILPF Network is a global movement of young women under 
the age of 35 involved in supporting the objectives of WILPF’s 
feminist peace movement. The Young WILPF Network provides a 
space for women to network, organise and advance the goals of 
WILPF within the younger generation.

WILPF Academic Network addresses issues of gender, peace 
and security by linking a global network of academics and peace 
activists. The WILPF Academic Network is comprised of university 
professors, doctoral students, and independent researchers. The 
mission of the WILPF Academic Network is to support WILPF with 
accessible data and research, to be responsive to the research 
needs identified by country sections and other women’s groups, to 
communicate, support and collaborate with each other, to spread 
WILPF’s mission and introduce WILPF on campuses.

>> WILPF Partners are civil society groups and organisations who work 
nationally and regionally to complement the mission and strategy of WILPF 
and bring a national perspective to our work. .

WILPF National Partners are located in MENA (Syria, Libya, Yemen, 
Iraq, Palestine, Jordan, Morocco, Egypt and Lebanon) and in Europe 
(Ukraine and Bosnia)

WILPF Global Partners include a wide range of international 
organisations, networks and coalitions. 
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